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KWADUKUZA

MUNICIPALITY

CONSOLIDATED PROGRAMME - PHYSICAL VERIFICATION OF DISASTER/RAIN AFFECTED INFRASTRUCTURE AND
HOUSEHOLDS

1. BACKGROUND

The Executive Committee, on its meeting of 13" of April 2022, considered a detailed Mayoral Statement, which clearly gave the management
clear marching orders to deal with the crisis. The Municipal Manager convened an urgent Extended MANCO meeting after receiving concerns
regarding lack of cohesiveness, coordination, and collaboration amongst various departments. This document is in response on today’s engagement
by the senior management and their Directors, which begins to give a clear plan of data collection to inform our response plan and the report
required by the Province to consolidate the request for funding from the National Disaster Fund.

The main key issues that the Mayor and EXCO wanted management to do, are as follows;

= Undertaken physical verification and assessment of all wards, using different teams made up of officials from various business units. The
following technical skills/units identified:
(@) Civil Engineering ( Cluster based technicians),
(b) Human Settlements officers /officials,
(c) Building control /building inspectors,
(d) Electricians,
(e) Community services ( public amenities),
() Community safety (both community safety and disaster management/emergency).

Communication unit has been identified as the key unit to support and profile the work that is being done on the ground.

= |t was agreed that the teams will be formed and will work on clusters, with Directors deployed to support the teams and cluster technicians
leading from the front.
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= |t was also agreed that the assessment will be done to get the extent of damage to both public and private properties, so that a consolidated and
clear picture will be sent to the national government and province.

= The teams are expected to start working from the 15" of April 2022, and the projected rain fall will be monitored in order to make decisions.
If it rains heavily, the assessment will be stopped or not done until the weather clears.

= The team leaders/Directors will provide on-going support if there is any response required.

2. WORK STREAMS

The Municipal Manager decided to establish work streams to ensure that there is some direction and coordination on the response KDM is
providing to all councillors and affected communities.

2.1. SOCIAL RELIEF AND SUPPORT STREAM

o This stream has been established to coordinate resource mobilisation for the social relief of displaced people and people hard hit by the storm.
This will include management of private sector, civil society, individuals, and public sector contribution.

o This stream will also be a support structure and guiding team to the Disaster Management team, which is currently having a clear programmes
on providing social relief.

o The team will also ensure that KwaDukuza Municipality provide the necessary support to the families that lost their loved ones.

DEPLOYED EDs: Mr Sikhumbuzo Hlongwane and Mr Siya Khanyile — will be responsible for the 1% task and supporting the Manager in the
Office of the Mayor (Mr Sphe Ngobese).

SOCIAL RELIEF: The Director: Disaster Management and his team will continue to manage these aspects of the programme.

BURIAL SUPPORT: Mr Sinenkosi Xaba (Manager: OSS) — is the lead person on this programme, including liaison with families.

2.2.EXECUTIVE COMMITTEE OVERSIGHT VISITS

The oversight visit by the members of the Executive Committee, Speaker and Chief Whip is planned for the 19" of April 2022. The Municipal
Manager will be liaising with the TROIKA to finalise deployments and ward that will be visited by our leadership.

2.3.TECHNICAL ASSESSMNENTS TEAMS

The technical assessment teams have been established and will be responsible for physical verification. Below is the detailed information about
the technical verification.
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231 KWADUKUZA TECHNICAL ASSESSMENT TEAMS

CLUSTER TEAM LEADERS COMMUNITY | EDP CIVILS HUMAN ELECTRICAL | COMMUNITY
WARDS (COORDINATORS) | SAFETY SETTLEMENTS SERVICES
TEAM A Sandile Cele Supt Mgenge Phumlani Sindiswa Bobby Ramlagan | Rodrick Lue S.Hlope
W4,6,21,22,28,30 | 0843386453 0834798345 Nkwankwa | Mkhize 0823703703 0837921862 0813226808
0825079889 | 0632628444 | Andile Mpanza
0783747016
TEAM B Farlan Naidoo Supt To be Thabani Ree Mngoma Lucky Masondo | O.Simelane
W 13,19,27 0837727630 Boaventura confirmed Chunga 0717409455 0713792064 0681259065
0825520034 0746030399 | Luyanda
Madondo
0714570203
TEAM C Fiso Mhlongo Supt Nathi Nkululeko Bhule Ngwane David Mbuyaza | Phumza
W14,15,24,26 0818867931 Arumugam Nyembe Dlamini 0614172536 0636418013 0839964851
0780232934 0810878860 | 0738307708/ | Geva Sibisi
0813496627 | 0846249355
TEAMD Moses Faya Supt Bonga Mxolisi Cele | Nathi Mfeka To be M.Mthembu
W09,10,11,12,29 | 0823260739 Ntshangase Dube 0784167825 | 0733131267 Ree | confirmed 0681113051
0733111618 0730158728 Mngoma
0717409455
TEAM E Dhanesh Rampersad | Supt Mgenge Charles Happy Sishi | Sipho Mzobe Phumza T. Mthembu
W?7,8,20,23 0837692282 0834798345 Dube 0659420833 | 0792826981 Dlamafa 0825507526
0783217508 | 0827947295 | Ndlela 0814227800
0603790679
TEAM F Senzo Buthelezi Supt. Ndabambi | Sli Mathews Bernard To be M.Yengwa
W1,2,3,25 0729970867 0787841100 Khanyile Sitshata Mthombeni confirmed 0787990558
0724940384 | 0786446395 | 0734653245
TEAM G Innocent Zuma Supt Wiseman Thandaza Pinky Mdletshe To be S. Mathibela
W 5,16,17,18 0837565570 Thengwayo Vilakazi Mkhize 0734409043 confirmed 0797544113
0765319794 0823500970 | 0782948293
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2.2.2. ROLE OF TEAM LEADERS /COORDINATORS:

e To ensure that the team is on the ground and working.

e To provide guidance and support to the team.

e Cluster technicians will lead the teams on the ground.

e To be responsible for communicating with ED deployed, who will be responsible to collate progress daily, as indicated below.
e They are not expected to work full-time, but those who may be available will participate and work with their teams.

2.2.3. DAILY DUTIES OF SELECTED ED’S

The following Executive Directors will be responsible for collating daily progress reports and report back to TROIKA and to councillors.
They will also provide support and guidance on any challenges faced by the team on that specified date of deployment:

Friday: Mr Siya Khanyile: 0762319221
Saturday: Mr Muzi Sithole: 0727090316

Sunday: Mr Sikhumbuzo Hlongwane: 0824939664
Monday: Mr Cecil Viramuthu: 0788004303
Community Safety Operational Commander: 0603574132

2.24. ROLE OF WARD COUNCILLORS AND THEIR WARD COMMITTEE MEMBERS

Ward Councillors are expected to be part of this verification process, by guiding officials in areas which need assessment and attention. The
ward committee members should be invited to work with the teams.
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NOTE:

IN CASE OF MORE RAIN DURING THE WEEKEND THESE TEAMS WILL BE ON-STANDBY TO SUPPORT ANY EFFORTS TO ASSIST
AFFECTED AREAS BY THE RAIN. THE DISASTER MANAGEMENT TEAM AND ED: COMMUNTIY SAFETY, WILL BE RESPONSIBLE FOR
ACTIVATING THESE TEAMS.

3. KWADUKUZA MUNICIPALITY - TECHNICAL ASSESSMENT OF INFRASTRUCTURE AND
PROPERTIES DAMAGED BY RAIN FROM THE 8™ TO 11™ OF APRIL 2022 (DEPLOYMENT OF STAFF
TO VARIOUS CLUSTERYS)

DAY 1 (15 April 2022) DAY 2 (16 April 2022) DAY 3 (17 April 2020) DAY 4 (18 April 2022)
1. Ward4 (Team A) 1. Ward 6 (Team A) 1. Ward 21 and 30 (Team A) 1.Ward 22 (Team A)
2. Ward 13 (Team B) 2. Ward 19 (Team B) 2. Ward 27 (Team B) 2.Ward 29 (Team B)
3. Ward 14 (Team C) 3. Ward 15(Team C) 3. Ward 24 (Team C) 3.Ward 26 (Team C)
4. Ward 9 (Team D) 4. Ward 10 (Team D) 4. Ward 11 (Team D) 4.Ward 12 (Team D)
5. Ward 7 (Team E) 5. Ward 8 (Team E) 5. Ward 20 (Team E) 5.Ward 23 (Team E)
6. Ward1 (Team F) 6. Ward 2 and 3 (Team 6. Ward 28 (Team F) 6.Ward 25 (Team F)
7. Ward5 (Team G) F) 7. Ward 17 (Team G) 7.Ward 18 (Team G)
7. Ward 16 (Team G)

DISCLAIMER:

1. The meeting points will be determined by the project leaders.
2. This assessment programme is subject to change due to inclement/unfouvarable weather conditions.

ISSUED BY THE OFFICE OF THE MUNICIPAL MANAGER DATE : 14 APRIL 2022




