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BASIC ECONOMIC PRINCIPLES

Kwadukuza has unlimited needs.

The municipality has limited resources to attain these needs.

Therefore, we need to carefully consider what are the most

important needs for all communities;

Allocate resources to only those most important needs.

Compile a balanced and funded budget considering :
> Revenue vs Expenditure ; Capital vs Operational ; Insource
vs contracted services ; Effective methods of service
delivery

Ensuring cost reflective tariffs and a use and pay principle.

COMMITTED TO SERVICE DELIVERY




BUDGET SUMMARY - OPERATIONAL

CATEGORY ITEM DRAFT INCREASE

Revenue Tariff Modelling currently being

refined. Average 6% increase is

planned.
Revenue Refuse Average 7% Increase
Revenue Electricity Average 9% to 11% Increase

Subject to NERSA approval
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BUDGET SUMMARY — OPERATIONAL REVENUE

Property rates R 886,942,591
Service charges - electricity revenue R 1,733,232,073
Service charges - refuse revenue R 128,187,626
Rental of facilities and equipment R 3,885,800
Interest earned - external investments R 43,097,776
Interest earned - outstanding debtors R 26,250,000
Fines, penalties and forfeits R 26,334,007
Licenses and permits R 1,310,000
Agency services R 17,000,000
Transfers recognised - operational R 318,086,750
Other revenue R 72,073,285
Gains R 6,000,000

X

TOTAL REVENUE 3,262,399,908
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BUDGET SUMMARY — OPERATIONAL EXPENDITURE

EXPENDITURE BY SOURCE VALUE

Employee related costs R 677,222,828
Remuneration of councilors R 38,145,515
Bad Debts Written Off R 4,800,000
Depreciation & asset impairment R 188,524,161
Finance charges R 12,700,000
Bulk purchases R 1,677,779,791
Other materials R 27,628,504
Contracted services R 385,023,690
Transfers and grants R 13,782,382

R

R

R

Other expenditure 157,444,123
Debt impairment 34,240,644
Losses 44,837,107
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BUDGET SUMMARY - CAPITAL BUDGET

e Earlier acceleration of capital programmes and the
funding of prior-year deficits have resulted in a
reduction of capital reserves.

 The 2026/2027 Capital Budget has been prepared on a
prudent basis to safeguard remaining capital reserves.

* The availability of reserves will be reassessed during
the consultation process to determine the maximum
sustainable level of capital funding.

COMMITTED TO SERVICE DELIVERY



BUDGET SUMMARY - CAPITAL BUDGET

CAPITAL EXPENDITURE BY BUSINESS UNIT

FINANCE R 5,350,000
COMMUNITY SERVICES & PUBLIC AMENITIES R 5,456,416
COMMUNITY SAFETY R 1,600,000
CIVIL ENGINEERING R 65,272,299
ELECTRICAL ENGINEERING R 21,842,609
ECONOMIC DEVELOPMENT & PLANNING R 7,807,931

TOTAL CAPITAL EXPENDITURE R 107,329,255
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RATES
REBATE STRUCTURE

R ———

* With effect from 01 July 2026, there will be no general rebate, applicable
in the in respect of all categories of properties, excluding properties in
receipt of developers’, pensioners or other rebates.

* The following by application only, shall apply after deduction of the
general rebate and is only applicable to these in receipt of a pension:
* Pensioners and Disability Grantees rebates:
* Applicants under the age of 65 years - 25%
* Applicants between 65 and 75 years -30%
e Applicants older than 75 years - 35%
e Agricultural properties: 50%
* Rebate: child headed households: 100%.
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RATES REBATE STRUCTURE

* Excluded Services Rebate: 15%

* Places of worship: 100%

* Public benefit organizations: 100%

* Land reform beneficiaries (only applicable to any new properties that may be
classified as such) : 100%

e Stateland: 100%

 Commercial Developers incentives:

* 100% rebate - Year 1
* 90% rebate - Year 2
 80% rebate - Year 3
 70% rebate - Year 4
* 60% rebate - Year 5
* No Incentive - From year 6 onwards

Please note general rebate not applicable to commercial developers
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RATES REBATE STRUCTURE

* Residential Developers incentives, applicable only in respect of existing service level
agreements:

* 100% rebate - Year 1
* 100% rebate - Year 2
* 90% rebate - Year 3
 80% rebate - Year 4
« 70% rebate - Year 5
* 60% rebate - Year 6
* 50% rebate - Year 7

* No Incentive From year 8 onwards

Please note general rebate not applicable.

* 100% rebate in respect of the following PSI properties (phasing out of rates):

National, provincial or other public roads on which goods, services or labour move across a municipal boundary;
water or sewer pipes, ducts or other conduits, dams, water supply reservoirs, water treatment plants or water pumps
forming part of a water or sewer; and railway lines forming part of a national railway system.
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2026 GVR AND OBJECTION PROCESSES

The General Valuation Roll for the period: 1 July 2026 — 30 June 2029 is now open for
public inspection and objections, in terms of the Local Government: Municipal Property

Rates Act, 2004 (Act No. 6 of 2004). Objections must be lodged for a specific property only
and not against the entire roll.

C, INSPECTION PERIOD: 13 February 2026 — 15 April 2026

@ View the valuation roll ONLINE: ¢ =~ www.kwadukuza.gov.za

.1 Orinspect in person (Mon—Fri | 08h00-16h00):
General Justice Mpanza Building, KwaDukuza

Civic Buildings, KwaDukuza

Nokukhanya Luthuli House, Ballito

All KwaDukuza Municipality Libraries
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http://www.kwadukuza.gov.za/

2026 GVR AND OBJECTION PROCESSES

HOW TO LODGE AN OBJECTION: ONLINE SUBMISSION IS STRONGLY ENCOURAGED

Use the Municipal E-Service Portal: ¢
https://publicportal.evaluations.co.za/KDMeServices/

& Submit from anywhere, anytime during the inspection period

— OTHER SUBMISSION OPTIONS

¢ Objection forms are available on the Municipal Website: ¢ -~ www.kwadukuza.gov.za
& Municipal Offices

® Hand delivery:
General Justice Mpanza Building, KwaDukuza

Nokukhanya Luthuli House, Ballito

@ Email: objections@kwadukuza.gov.za
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https://publicportal.evaluations.co.za/KDMeServices/
http://www.kwadukuza.gov.za/

2026 GVR AND OBJECTION PROCESSES

£2 NEED HELP?

Zanele Mtshali | Kem Mohan | Nombuso Ngema
. 0324375504 /5554 /5561

@ zanelem@kwadukuza.gov.za

@ kemm@kwadukuza.gov.za

@ nombuson@kwadukuza.gov.za

{_ DON’T DELAY — SUBMIT YOUR OBJECTION ONLINE BEFORE 15 APRIL 2026

|
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RATES AWARENESS PROGRAM

* Property rates & services charges are essential for the Municipality to
provide and maintain services such as:

* Electricity

e Refuse removal

* Roads, stormwater and public infrastructure

« Community and social services.

Payment of rates & services ensures the sustainability of these services
and contributes to local development & improved services delivery.
Property owners experiencing financial hardship are encourage to
approach the Municipality to enquire about indigent support ,rebates
exemptions or payment arrangements , where applicable
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RATES AWARENESS PROGRAM

Residents and property owners are requested to assist the Municipality by
providing or confirming the following:

 Name of the property owner or beneficiary

* Property / ERF Number

* |dentify number or registration details

e Contact information — cell phone number, email address, postal
or physical address

* Electricity Meter number information
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REFUSE IN PREVIOUSLY UNBILLED AREAS

Phased Implementation Plan: Refuse & Electricity Billing from 01 July 2026
*Objective: Enable billing for previously unbilled properties and all serviced areas:
* Undeclared townships, Land invasions
e Previous land re-form beneficiaries
*This is in line with Council Resolution C210/2025-2026 (26 Feb 2026)

All properties will be billed for refuse removal services with effect from 01 July 2026 unless
the household has applied for and approved for indigent support for free basic services.

Approach

*Develop structured, phased implementation plan ensuring:
* Legal compliance
* System integration

COMMITTED TO SERVICE DELIVERY




AUDIT UNDER PREPAID V
CONTRACT

Meter Audit Implementation — February —March 2026

*FBU led rollout of prepaid meter audit under the prepaid vending contract
*Planning started late 2025 with the Service Provider & EBU

Community & Councillor engagement commenced from February 2026

Purpose of Audit

*Reconcile billing system vs. physical meters
*Verify & update meter data

Link meters to financial systems (rates/refuse)
*Improve revenue collection & reduce losses
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METER AUDIT UNDER PREPAID VEND
CONTRACT

Key Findings

*High number of faulty, tampered, bypassed meters, illegal connections
*Access constraints slowing completion

Interventions Taken

*Stakeholder engagement strengthened

*Security deployed & oversight increased

Required Actions (EBU)

*Repair/replace faulty meters

*Fix illegal connections & tampering

*Seal meters & repair kiosks

Conclusion

*Strong coordination needed to improve coverage, data quality & revenue protection
*Urgent remedial actions critical for success
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DEBTORS INCENTIVE SCHEME

Council has approved a Debtors Incentive Scheme for the period 01 July 2025
to 31 May 2026

Purpose:
*Help municipal debtors (residents & businesses) settle outstanding accounts
*Avoid legal action or disconnection of electricity services

Key Incentives and conditions:

* 100% waiver of interest & admin charges (from date of application to final
payment)

* Must pay 15% of outstanding capital debt upfront

* Remaining 85% payable in monthly instalments (final payment due by 31 May

2026)

s VMQAVA
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DEBTORS INCENTIVE SCHEME

To Apply:
e Submit completed application form

 If applying for a company/trust/another person: submit power of attorney
* Provide:

» Electricity meter numbers
* Details of all municipal accounts
* |f account is under legal collection:
» Settle legal costs (attorney-and-client scale)

For assistance:

Visit: Finance Business Unit

Call: 032 437 5500 / 5526 / 5540 / 5542 / 5543
Email: Enquiries@kwadukuza.gov.za
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Residential Properties High

Valuation/Units:
2026127
2025126
2024125

Residential Properties Medium

Valuation/Units:
2026/27
2025/26

2024125

BILLING SCENARIOS

Rates
4,000,000.00
2,826.44
2,812.79
257267

Rates
1,250,000.00
833.44
829.41
758,61

Electricity
2,500

8,821
7,946.60
7,178.50

Electricity
1,200

4,233.95
3,814.37
3,445.68

Refuse Total  Increase

2 x Weekly
288.4399 R11,935.60 8.22%
269.57 R11,028.96 10.26%
251.30 R10,002.47 8.47%
Refuse Total  Increase

2 x Weekly
288.44 R5,355.82 9.01%
269.57 R4,913.35 10.27%
251.30 R4,455.59 8.75%
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BILLING SCENARIOS

Residential Properties Med Low Rates Electricity. Refuse Total  Increase
Valuation/Units: 800,000.00 1,200 2 X Weekly

2026/27 507.31 4,233.95 288.44 R5,029.70 9.61%
2025/26 504.86 3,814.37 269.57 R4,588.80 10.34%
2024/25 461.76 3,445.68 251.30 R4,158.74 9.03%
Residential Properties Low Rates Electricity. Refuse Total  Increase
Valuation/Units: 200,000.00 500 2 x Weekly

2026/27 1247 1,764.15 288.44 R2,125.06 10.05%
2025/26 1212 1,589.32 269.57 R1,931.01 10.16%
2024/25 65.97 1,435.70 251.30 R1,752.97 8.98%

COMMITTED TO SERVICE DELIVERY



CIVIL
ENGINEERING




26/27 FINANCIAL YEAR
PROJECTS




2026/2027 OPERATIONAL BUDGET
MAINTENANCE PROJECTS CUTTING
ACROSS TO ALL THE 30 WARDS

m PROJECT NAME 2026/2027 COMMENTS

POTHOLE PATCHING R5 500 000,00 PROVISION MADE FOR PATCHING OF
POTHOLE IN ALL WARDS

2 STORMWATER R6 900 000,00 PROVISION MADE FOR STORMWATER
IMPROVEMENTS & MAINTENANCE AND UPGRADES IN ALL
MACHINERY HIRE WARDS

3 RE-GRAVELLING/ R6 023 936,00 PROVISION MADE FOR BLADING AND RE-
GRADING OF ROADS GRAVELLING OF GRAVEL ROADS IN ALL

WARDS

4 EPWP R1 823 000 GRANT FOR JOB CREATION THROUGH EPWP

(ANNUAL WORK FOR 2026/27 FINANCIAL YEAR.

OPPORTUNITY
TARGET )



MUNICIPAL COUNCIL FUNDED PROIJECTS

SUMMARY OF MUNICIPAL COUNCIL FUNDED PROJECTS

BUDGET AND STATUS 2026-2027 F.Y

PROJECT NAMES AMOUNT(VAT INCL) |[STATUS

Reinstation Salt Rock Planning stage
Bridge Ward 22 R904 354,25



COMMUNITY SERVICES



CAPITAL PROJECTS 2025/2026
FINANCIAL YEAR
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CAPITAL PROJECTS
2025/2026 FINANCIAL YEAR

PROJECT NAME WARD |BUDGET STATUS
NUMBER

Rehab. parking R3930000 The project has been

area in Vlakspruit completed

cemetery

Upgrade 21 R 254,000.00 < Repairs to the septic tank
Driefontien undertaken and
Sportsfield completed.

» Refurbishment of the roof
to take place by April 2026

Mini Park 15 R256,750.00 . cite cleared.

« Play equipment installed.

« Bollards installed.

« Plants installed.

* More topsoil to be imported
to the site to level it out.



CAPITAL PROJECTS 2025/2026

FINANCIAL YEAR
PROJECT NAME |WARD |BUDGET STATUS
NUMB
ER
Ballito Taxi Rank 30 SCM Processes
Ablution Facility R 439 000

Salt Rock Main 22 R 500 000.00 Planning stage
Beach
Reinstatement

Thompsons Bay 6 R3,230,936.00 SCM Processes
Beach
Reinstatement
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CAPITAL PROJECTS
2025/2026 FINANCIAL YEAR

PROJECT NAME WARD |BUDGET STATUS
NUMBE
R
Upgrade to Beach 2 R 2,327,889 Zinkwazi Main Beach
Facilities Sewer Upgrade -
currently under
construction. This

project to be completed
at the end of Quarter 4

Refurbishment of 19 R 100 000 Installation of the water
KwaDukuza Taxi rank storage facility and a

pump.
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DRAFT CAPITAL
PROJECTS 2026/2027
FINANCIAL YEAR
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DRAFT CAPITAL PROJECTS
2026/2027 FINANCIAL YEAR

PROJECT NAME WARD BUDGET
NUMBER

Refurbishment of 19

KwaDukuza Taxi rank R 1095 416
Thompsons Bay Beach 6

Reinstatement R 2 500 000
Ballito Taxi Rank Ablution 30

Facility R 1061 000

Recycling and Waste 26
Buyback Centre R 800 000
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ELECTRICAL
ENGINEERING




MV NETWORK UPGRADE - BUDGET
R21 950 000 OVERALL 90% SPENT

CLUSTER(WARDS) BUDGET PROGRESS
CLUSTER F (4, 6, 21, 22, 1950000 SHEFIELD- 4 WAY RMU, 3 WAY RMU AND
30) 150 MTS CABLE 95 CABLE. SALTY -250

MTS 95 CABLE & 3 WAY RMU.
PROMINADE SWITCH ROOM2X 5 WAY

RMU
SIMBITHI (WARD 22) 4 000 000 3 WAY RMU
ZIMBALI (WARD 30) 4 000 000 REPLACE NER AND 3X3 WAY RMU
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SUBSTATIONS UPGRADE, NEW AND REFURBISHMENT -
BUDGET R27 050 000 & 40% SPENT

WAR | PROJECT BUDGET PROGRESS & COMMENTS
D
30 DUKUZA 3 000 000 pHASE1:
SUBSTATION - TRANSFORMER 1 INSTALLED
- TRANSFORMER 2 INSTALLED
- AWAITING ESKOM SUPPLY
PHASE2:
- WAITING FOR FUNDING APPROVAL FOR
CONSTRUCTION TO COMMENCE
15 SAPPI 15 000 000 MANUFACTURING OF TRANSFOMERS, SWITCHGEAR
SUBSTATION AND CONTAINERIZED CONTROL ROOM IS IN
UPGRADE PROGRESS.
WAITING FOR CONSTRUCTION PERMIT APPROVAL BY
DEPARTMENT OF LABOUR
30 BALLITO 1 000 000 SUPPLY & INSTALL 1 X 33KV COMBINATION CIRCUIT
SUBSTATION

REFURBISHMEN
T

BREAKER (CT'S AND VT'S) WITH CONTROL BOX.
SUPPLY & INSTALL 1 X 33KV COMBINATION CIRCUIT
BREAKER WITH CT'S ONLY AND COMPLETE WITH
CONTROL BOX




NETWORK CONTROL, AUTOMATION AND

SOFTWARE
BUDGET
Ward | Project Budget | Progress & Comments
ALL Implementation of KDM |2 500 000 SCADA installation at all Major

SCADA

Substation and Control Room setup
complete. Council to complete
installation  of  SCADA at
Switchroom supplying the Three (3)
KwaDukuza  Municipality  main
hospitals.
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O. METER REPLACEMENT AND SERVICE
CONNECTIONS REPAIRS

Ward | Project Budget Progress & Comments
ALL | Replacement of metersas | 9000000 |2 689 faulty and amnesty registered
per amnesty program replaced, increasing revenue
ALL | Replacement of meters for | 1000000 | 120 meters for rental cottages were
rental cottages previously replaced, additional 120
meters will be replaced starting from 13
April 2026
ALL Disconnection, meter TBA Audit, disconnection, replacement of
replacement and back meters for non-registered customers for
billing amnesty including re-offending
customers to resume
ALL | RT 29 Large Power Users TBA Large Power Users audit and verification

including back billing

service connections
verification and repairs

AVAVAVAVAVAYA
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STREET LIGHT REPAIR & MAINTENANCE

CLUSTER A

m PUBLIC LIGHTING ROTTEN POLES

18-22/5/26
N/A
1-5/6/26
4-8/5/26
15-19/6/26

A VAVAQAVA
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ELECTRICITY COST OF SERVICE AND TARIFF

INCREASE PROPOSALS

# | Item

Description

Cost of Service
(COS) - Background

costs associated with
different customer classes.
KDM COS was conducted in accordance with NERSA COS

COS study and sometimes referred to as a Cost to Serve
(CTS) study is a study is to fairly and equitably allocate all
servicing customers among

2 | KDM Sales

e > 2 S s N N N

framework
Sales (kWh) Number of custome
Actual Actual
Consumer classification 2024/25 % Sales 2024/25
Free Basic Electricity 7 008 080 1% 8877
Domestic (pre-paid) 65 705 370 12% 46 379
Domestic (conventional) 112 592 006 21% 10293
Commercial (pre-paid) 8 062 025 2% 792
(;%T;i?rgl) 336 029 054 63% 478
Other (i.e Street lighting) 3993184 1% 148
Total 533389719 100% 66 967

§WABUKUZA
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ELECTRICITY COST OF SERVICE AND TARIFF

INCREASE PROPOSALS

# | ltem Description
KDM COS Results - * The revenue requirement in FY26/FY27 is estimated as R2.2
Overview billion, increasing from R 1.4 billion in FY25/26

Energy purchases and the cost of losses make up the energy
driven cost, with the highest amount of costs incurred
during the Low Season and standard TOU — mostly due to
the low season covering a greater proportion of the year
The domestic customer category carries the largest
proportion of costs, followed by the commercial customers.
Under the current rate regime, it is found that 92.4% cost-
reflectivity is achieved for FY26/27

There is a mismatch between the structure of the revenue
breakdown and cost breakdown

A 20.1% % increase with rate structure improvements and
refined TOU - pricing signals would make rates cost-
reflective.
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ELECTRICITY COST OF SERVICE AND TARIFF
INCREASE PROPOSALS

# | ltem Description
oy @\ Qo'}\ 4 - 1
4 | KDM COS RESULTS — AT ST A N A ot s 3
& o & « . \\Q\ W n"’\ & W'& ‘\5& &
COST PER ST TI IS
CUSTOMERS - F F ¥ & F g ¢ L& & g ‘ﬁ' ¢
2% 0% 0% 0% o 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1 (o
y 0% l_. 0% over
E 0% I I costs
] A% 26% 1 rates
£ o
HEE T -
B ::gg: % _00% -100%

* THE KEY INSIGHT IS THAT PREPAID CUSTOMERS ARE
CURRENTLY RECEIVING ELECTRICITY SERVICES AT A PRICE
BELOW COST (l.LE., BEING CROSS-SUBSIDIZED) WHILE
BUSINESS SCALE CUSTOMERS ARE PAYING ABOVE COST FOR
ELECTRICITY. INTERESTINGLY, ALL THE TIME-OF-USE TARIFFS
ARE CLOSE TO COST REFLECTIVITY
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ELECTRICITY COST OF SERVICE AND TARIFF
INCREASE PROPOSALS

ITEM DESCRIPTION

K D M COS R ES U LTS Comparison of ?itajrr?f;:f;:}d cost structure

_TAR“:F 12 e _______

STR U CTU R E ?;: rizontal (Category) Axis | -

10%

BAU Rates CTS results

Energy mDemand m Customer

THE BUSINESS AS USUAL (BAU) RATES AS SHOWN IN
GRAPH ABOVE INDICATE THAT EXISTING TARIFF
STRUCTURES ARE NOT COST REFLECTIVE. MORE THAN
90% OF COSTS ARE RECOVERED THROUGH A VARIABLE
ENERGY CHARGE AND THIS MAKES THE MUNICIPALITY
SUSCEPTIBLE TO VOLUMETRIC RISK.
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ELECTRICITY COST OF SERVICE AND TARIFF
INCREASE PROPOSALS

# | ITEM DESCRIPTION
KDM COS RESULTS- |+ THE COS RESULTS INDICATES THAT TO ACHIEVE COST
SUMMARY REFLECTIVITY, THE MUNICIPALITY MUST RECOVER

AROUND 65% OF THEIR COSTS THROUGH VARIABLE ENERGY
CHARGES, THE REMAINDER OF COSTS THROUGH STABLE OR
FIXED DEMAND AND CUSTOMER CHARGES

APPROVED ESKOM INCREASES ARE 9.01%

ALTHOUGH THE COS RESULT INDICATE A NEED TO INCREASE
TARIFF BY 20%, KDM IS PROPOSING AN OVERALL 11% IN
2026/2027 WITH FURTHER INCREASES THE FOLLOWING
YEAR.

KDM WILL ALSO INVESTIGATE THE IMPACT OF TOTAL
OVERALL OF THE TARIFF STRUCTURE AS PER THE COS
RESULTS, WITH POSSIBLE IMPLEMENTATION IN 2027/2028
FINANCIAL

A VAVAVAVAVAVA
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CHALLENGES ON ELECTRICAL INFRASTRUCTURE

# | CHALLENGE INTERVENTION
CAPACITY & LOAD | 1) BUILDING OF NEW ESKOM INTAKE SUBSTATIONS
SHEDDING 2) INTRODUCING INDEPENDENT POWER PRODUCERS

3) CONTROLLED SMALL SCALE EMBEDDED GENERATION.
4) SCADA SYSTEM IMPLEMENTATION

2 | SMALL SCALE 1) POLICY DEVELOPMENT AND IMPLEMENTATION
EMBEDDED 2) DEVELOPMENT OF SSEG TARIFF
GENERATION 3) INSTALLATION OF NEW SENSITIVE METERS THAT

DETECTS SSEG ON NETWORK

3 | VANDALISM AND 1) 24/7 MANNED SECURITY AT CRITICAL AREAS

THEFT 2) INSTALLATION AND MAINTENANCE OF ELECTRONIC
SECURITY SYSTEMS

3) WORKING TOGETHER WITH SAPS

4 | ENERGY LOSSES 1) ENERGY AUDITS AND RAIDS
2) SMART METERING SYSTEM

5 |OLD 1. IMPLEMENTATION OF UPGRADES PROIJECTS
INFRASTRUCTURE




MAYORAL IZIMBIZO
2026/2027 CAPITAL BUDGET
COMMUNITY SAFETY



EMERGENCY CONTACT
NUMBERS:

032946 2711 /060 714 3764



MARINE SAFETY

Budget Budget
2025/2026 2026/2027
Upgrade to Salt Rock office R5531558  Project has R1 600 000
been
awarded.
Contractor on
site.

Construction
in progress.

Procure to Jet Ski R1200000 Tender for 0
procurement
of Jet Ski is at
Tender
Evaluation
Stage



TRAFFIC & LAW ENFORCEMENT

Project Budget Budget
Description 2025/2026 2026/ 2027

Law R100 000 Procured

Enforcement

Equipment

CCTV Project  R600 000 At 0
implementatio
n stage

Firearms R180 000 Procured — 0
awaiting

licenses



FIRE AND EMERGENCY

Project Description Budget Budget
2025/202 2026/2027
6
Rescue tools & battery R500 000 Procured 0
Upgrade to Glendale R250000 Upgrade 0
Repeater Site complet
ed
Renovations to change R150000 Complet 0
rooms ed

3 x shipping containers R150 000 Procured 0
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